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SEPTEMBER
SCHOOL FOCUS

Stabilize the Year Before Small
Issues Become Big Ones

= September is when a school stops launching
Eﬂﬂ and starts learning what is actually working.

| TOP 10 SEPTEMBER PRIORITIES |

Review first-month student data

“
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Identify students already showing academic risk

Intervene on attendance before absence patterns solidify

Confirm all specialized services are actually occurring
Stabilize classroom expectations and student behavior
Check instructional schedules and intervention blocks

Support new staff before frustration becomes turnover

S —

Audit enrollment, records, and student data

Review budget-to-actual and early spending

| Bring September evidence to the board/leadership team
LS —_— J

EduQuencher
Where learning never runs dry.
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WHERE LEARNING NEVER RUNS DRY

FROM LAUNCH
TO STABILITY

The First 30 Days Tell You
What Needs Attention Next

The opening days of school reveal what is working,
what is wobbling, and what needs attention. September
is the time to move from launch mode to stability mode
before small issues become larger barriers.

THE SHIFT LEADERS NEED TO MAKE

From launching -> stabilizing

From reacting -> anticipating

From checking completion -> checking impact

From putting systems in place ->
seeing whether they work

From solving today ->
preventing October problems

@O000

FIVE SEPTEMBER WARNING SIGNS

Attendance patterns beginning to form

Students already slipping academically

New staff showing frustration or overload

Intervention schedules existing on paper
but not happening consistently

Operational workarounds becoming

DOOO0

THE 30-DAY LEADERSHIP RESET

STOP START CONTINUE
temporary fixes reviewing routines that
that are becoming evidence are producing
permanent weekly results
WHY THIS MATTERS

“the way we do it"

ESCALATE

issues that require
immediate leadership
action

A

ADJUST
systems that
look good but are
not working

actually survived contact with reality.

now become systems problems later.

DON’T WAIT FOR OCTOBER.

&6

September is when leaders discover whether August's plans

Small gaps identified now are manageable. Small gaps ignored
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Strong schools act early, adjust quickly, and stabilize before problems spread.
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THE SEPTEMBER
LEADERSHIP RESET

The launch is over. September is the month to
reset, review early evidence, and refocus on
what will move your school forward.

WHAT LEADERS SHOULD KNOW BY NOW LEADERSHIP CADENCE
. a0 Weekly Instructional Look at student learning,
Where instruction is strong / Data Review interventions, and progress.
Weekly Attendance / Track attendance, supports,

il L e LU Student Support Review and at-risk students.

Check in on staff morale,

Staffing Pulse Check .
coverage, and capacity.

immediate attention

Which staff members

Which students need e

©OD06C0

Operations / Review safety, records,
need support Compliance Check schedules, and compliance.
Which operational issues '- Friday “What Changed ~ What did we learn? What will
keep resurfacing B This Week?"” Review we do differently?

RED / YELLOW / GREEN SCHOOL HEALTH CHECK

© O 6 © © ©

ACADEMICS CULTURE ATTENDANCE STAFFING OPERATIONS COMPLIANCE FINANCE

® RED ® RED ® RED @® RED ® RED ® RED @® RED
YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW YELLOW

® GREEN @® GREEN ® GREEN @ GREEN @ GREEN ® GREEN @ GREEN

Use this quick check to identify what needs immediate attention, what needs monitoring,

5 @ NEEDS ATTENTION NEEDS MONITORING @ ON TRACK
and what is on track.

Do not confuse a quiet problem with a solved problem.

Patterns form early. Strong leaders see them early.
Act early. Prevent bigger issues later.

EduQuencher @ eduquencher.com o ® o
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BASELINE DATA &
EARLY ACADEMIC SIGNALS

What Are the First Weeks
Already Telling Us?

September is the time to look closely at the evidence
from the first weeks of school and identify students who
need support before small gaps grow.

KEY EARLY INDICATORS TO REVIEW THE LEADERSHIP RESPONSE CYCLE

Beginning-of-year assessment results
Q) - - -

Diagnostic and classroom formative data
LOOK IDENTIFY RESPOND MONITOR

. ; Examine early Find students Provide the Check progress

Gradebook trends and assignment completion data from showing risk right support, regularly and
multiple in academics, intervention, adjust based on

Missing masiarimants and lete wars sources. attendance, or c?r enric!‘ument what works.

engagement. immediately.

Students performing below expected levels

FREQUENCY MATTERS:

Set a consistent cadence to review data, regroup as a

Reading and math risk indicators : :
leadership team, and adjust supports.

Course failures and credit concerns

LEADERSHIP QUESTIONS TO ANSWER NOW

Attendance and engagement patterns

+ Who is behind, and in what areas?

QUESTION FOR LEADERS:

Who are our students of concern right now,
not just at the end of the quarter?

By how much are they behind?

The goal is not

v

+/  What evidence do we have? perfection.

+~'  What support are we providing now? The goal IS
of students who are behind by awareness,
September stay behind all year +  When will we check progress again? -
if no intervention is provided. action, and
Early identification changes ~/  What barriers may be limiting success? acceleration.

their entire trajectory.
Source: Learning Policy Institute

/ “ Data does not tell you what to think.
: It tells you which students need you the most right now.

s EduQuencher ® eduquenchercom | @ @ O
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INSTRUCTION &
INTERVENTION

Move From Launch to Response

September is the time to ensure strong instruction is
happening for all students and that interventions are
delivered with fidelity — not just scheduled.

JaplE ol a il O Lel b s s An intervention block on the schedule

Confirm clear, high expectations for all learners is not support — implementation is.

Ensure rigorous, standards-aligned instruction Excellence happens in the classroom

when systems and support align.
Check pace and alignment to the curriculum

Strengthen small-group and differentiated
instruction SEPTEMBER INSTRUCTION WALK

Verify intervention groups are active and effective During short walkthroughs, look for evidence of:

® e

Students Students Teachers Feedback Support

Menitor student progress regularly

Support teachers with tools and coaching

Deploy tutoring and instructional support thinking doing checking happening matching
where gaps exist need
INTERVENTION EFFECTIVENESS CHECK HOW EDUQUENCHER CAN SUPPORT
G Student rosters are current C] Staff know their roles On-demand homework help and live tutoring
to close skill gaps
D Interventions are targeted D Resources and materials

TRkpeciic noads aeavalane Standards-aligned courses and practice to

[ Progress is monitored regularly (] Communication with strengthen core learning

families is active
D Students are showing growth Professional development to build instructional
[[] Barriers to participation capacity and student engagement
(] Adjustments are made are removed ﬁ

data-driven Data-informed support to accelerate learning

for all students

Strong instruction changes student outcomes.
September is the time to ensure every learner is on a path to growth.

& EuQuencher g e | 0 © O TN
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STAFF COACHING,
EVALUATION &
EARLY RETENTION

Your Staff Are Giving You
Retention Data Right Now
The first several weeks reveal how supported,

prepared, and connected your staff feel.
September is the time to listen, coach, and act.

e
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ASK EVERY NEW STAFF MEMBER:

9

SEPTEMBER STAFF CHECK-IN POINTS

v
[

e

What is easier What is Where do you need
than you harder? help right now?

New teacher check-ins and mentoring

Classroom observations and calibration

Coaching cycles and feedback

expected?

Classroom management support
‘ ‘ People don't leave schools.

They leave when they feel unseen, unsupported,
Workload and time demands or uncertain about how to succeed.

Role clarity and responsibility alignment

Vacancy, coverage, and staffing pressures

Staff attendance and engagement

SEPTEMBER STAFF PULSE CHECK

©00000000

Early warning signs of disengagement

New Staff Are new staff receiving the support . .
Support they need to be successful?
EARLY WARNING SIGNS
P Increased absences or lateness @ Instructional Do we have the right people in the ® @
[ ci ight roles?
P Withdrawal from team and collaboration paeiy L
P Difficulty managing classroom routines Coaching & Are coaching cycles happening and . .
P> Lower student engagement or rising referrals = Feedback leading to growth?
P Missed deadlines or incomplete tasks
P> Expressions of frustration or feeling overwhelmed Workload & Is workload manageable and © @
Wellness staff well-being supported?
Support early. Coach clearly. Culture & Do staff feel connected, valued, ® @
Document consistently. Connection and heard?
Invest now to retain later.
@ STRONG NEEDS ATTENTION @ HIGH PRIORITY

Your people are your greatest resource.

hem well, and they will ca

= Eduquencher @ eduquencher.com | o @ e
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OPERATIONS, SYSTEMS
& STUDENT SUPPORT

Strong Systems Create Strong Schools

The first weeks of school put every system to the
test. September is the time to fix small issues
before they become big problems.

SYSTEMS SPOTLIGHT QUESTIONS LEADERS SHOULD BE ASKING

Safety & Security
Review protocols, drills, and incident logs.

0 What systems are working well? What needs to change?

Attendance & Enroliment 9 Are we removing barriers for students and staff?

Monitor trends and remove barriers to attendance.
Do we have the right resources in the right places?

Data & Reporting

Ensure data is accurate, timely, and used. What trends are we seeing in our data?

Confirm resources, maintenance, and supplies.

Facilities & Resources o Are our processes aligned with our priorities?

) 3 Where can we improve efficiency and effectiveness?
Compliance & Documentation

Stay ahead of deadlines and requirements.
Review. Adjust. Communicate.

(11} i

#g@W That is how strong systems support
strong student outcomes.

Family & Community Communication

Keep families informed and engaged.

Strong systems remove barriers so excellence

o 0B00M®MO®

can thrive.
SEPTEMBER SYSTEMS CHECK FOCUS: STUDENTS FIRST
& safety drills completed and documented n Every system, every process, and every decision
@ Attendance plans in place and monitored . 1 should lead to one outcome:
& Student data updated and reviewed v
@ Intervention and support systems active v More students SUPPOI"tEd.
@ staffing needs identified and addressed v More students learning.
@ Budgets and spending on track v More students succeeding.

& Family communication is consistent

When systems run well, students win.
That is the mission.

& Compliance tasks on schedule

.':

EduQuencher @ eduquenchercom | @ @ © PAGE 7
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MONITOR PROGRESS. g .~ >
ADJUST. ACCELERATE. ISR )=

Use Data to Drive What
Happens Next

The work doesn’t stop after we identify needs.
September is the time to monitor progress
and make sure we are moving the needle

for every student.

KEY METRICS TO KEEP YOUR EYE ON THE CONTINUOUS IMPROVEMENT CYCLE
Attendance and chronic absenteeism
Academic growth and benchmark results
Course performance and credit attainment MEASURE RIARYZE EVAERMRE
Collect and Identify patterns, Implement targeted Monitor results
) ] h analyze relevant root causes, strategies and and adjust
Behavior trends and discipline data data. and opportunities. supports. s neadial.

Student engagement and participation

Social-emotional indicators J SET A CADENCE:
E Weekly checks, monthly reviews,

Graduation rate and postsecondary readiness and quarterly deep dives keep everyone aligned.

LOOK FOR TRENDS, NOT JUST NUMBERS.

Dig deeper to understand the story behind
the data. 90-DAY LEADERSHIP CALENDAR

SEPTEMBER PROGRESS CHECKS DAYS 130 pavaaten RATIOE0
@ Are intervention students showing growth? *
@ Are our actions producing the desired results? © ® @

(-

0 Do we need to shift strategies or resources?

20000000

CELEBRATE ASSESS & ALIGN IMPLEMENT & REVIEW & ACCELERATE
& What students are still not improving? PROGRESS. Collect data, SUPPORT Evaluate impact,
@ What additional support or change is needed? Small wins build identify needs, Laurll-::h stratagme, SRBtCONR;
align prierities, provide resources, and accelerate
@ What wins can we celebrate and build on? fHosSenturn and and set goals. and monitor what works.
motivation. early progress.

‘ ‘ Progress is not an accident.

asult of inte
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PLAN TO FINISH STRONG.
PREPARE FOR WHAT’S NEXT.

Great schools finish the semester
with purpose and intentionality.

September is the launchpad for a strong finish.
Plan ahead so every student has the support
they need to close the year with confidence.

SEMESTER SUCCESS PRIORITIES END-OF-YEAR PREP CHECKLIST

Strengthen core instruction and

Tier 1 for all learners Review curriculum pacing and finish streng

Ensure credit recovery and
acceleration opportunities

Support students with the greatest
needs most consistently

Monitor progress and adjust strategies
often, not just at report cards

Prioritize student well-being and
connectedness

Communicate early and often with
students and families

Prepare for assessments and
end-of-year goals

0000000

LOOK AHEAD:

A little planning now prevents
major scrambling later.

STUDENT FINISH LINE SUPPORTS

n TUTORING & ACADEMIC SUPPORT
Provide consistent tutoring and homework help
so students don't fall behind.

& GOAL SETTING & TRACKING
Am Help students set personal goals and track their
progress toward the finish line.

. ENCOURAGEMENT & RECOGNITION
h ‘, Celebrate milestones and effort to keep
motivation high.

.. @ FAMILY PARTNERSHIPS

1'} Partner with families as allies in student success.

End strong Every day counts.

'» EduQuencher

WHERE LEARNING NEVER RUNS DRY

000000

Identify students needing credit recovery or acceleration “
Plan interventions for at-risk students
Confirm assessment dates and expectations

Prepare students for exams and performance tasks

Celebrate progress and build school-wide momentum

Communicate key dates and next steps to families

The best way to predict the future

“ is to prepare for it today.

LEADER REFLECTION

P What systems are in place to help all students finish strong?

¥y WY WY

@ eduguencher.com

Wheo are our students most at risk of not meeting goals? \ ! Y
What interventions and supports are in place for them?
How are we using data to make end-of-year decisions?
How will we celebrate growth and success together?

What can we do today to set up a strong tormorrow?

FINISH STRONG TOGETHER.

Your leadership today creates their success tomorrow.

0O 0® O
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COMMUNICATE CLEARLY. ¥
BUILD TRUST. ENGAGE ALL.{\

Strong communication connects
schools, staff, students, and families.

September is the time to strengthen communication
and build the relationships that make
great schools even greater.

COMMUNICATION PRIORITIES

INTERNAL COMMUNICATION
Keep staff informed, aligned, and supported.

FAMILY ENGAGEMENT
Share early, often, and with purpose.

STUDENT VOICE
Create opportunities for student feedback.

TWO-WAY DIALOGUE
Listen actively and respond meaningfully.

CONSISTENT MESSAGING
Reinforce priorities and celebrate wins.

O0OCOO

3o Great communication is
#@®  htentional, consistent, and two-way.

ENGAGE EVERY STAKEHOLDER

@ S

Keep everyone informed
oy and involved,

Staff meetings, newsletters,
surveys, quick updates

FAMILIES i ; y
: . Email, texts, social media,
w Build partnerships and ot T
£ family nights, surveys

share the journey.
. STUDENTS

T Empower voice and
encourage ownership.

Student councils, surveys,
class meetings, feedback forms

COMMUNITY PARTNERS
Strengthen collaborations
and resources.

Partnership updates,
events, recognition

SEPTEMBER COMMUNICATION CHECKLIST

Share a clear message about school priorities and goals.
Communicate early and often about key dates and events.

Highlight student and staff successes.
v Am—
V) —

-

Provide updates on initiatives and improvements.

Offer multiple ways for families and staff to give feedback.

Listen, respond, and act on what you hear.

Ensure communication is accessible and inclusive.

O 000000

Communication is not just information.
It is connection.

A

Connection builds community.

COMMUNICATION IMPACT

Builds - - | Increases

Trust Engagement
(]
ek

(/ Improves

Outcomes

When people feel
informed, heard,
and valued -
everyone wins.

Together, we
create a school
where everyone
belongs.

Strengthens
Relationships

Communication works for those who work at it.

Fho

Qi EduQuencher

WHERE LEARNING NEVER RUNS DRY
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INVEST IN PEOPLE.
BUILD THE FUTURE.

Great schools are built by
supported, developed, and valued people.

September is the perfect time to invest in your
staff, strengthen your culture, and set the tone
for a year of growth and impact.

STAFF GROWTH PRIORITIES

RECRUIT & RETAIN
Attract great people and keep them.

SUPPORT & WELL-BEING

Prioritize staff wellness and work-life balance.

PROFESSIONAL LEARNING
Provide meaningful, job-embedded learning.

FEEDBACK & RECOGNITION
Celebrate wins and provide constructive feedback.

COLLABORATION & TEAMWORK
Build strong teams and trust across the school.

LEADERSHIP DEVELOPMENT

Grow leaders at every level of your school.

L1 1]
)

When we invest in our people.

IDEAS THAT MAKE AN IMPACT

PERSONAL RECOGNITION
Celebrate efforts and
acknowledge contributions.

Small actions
create a culture
where people

sle FLEXIBILITY & TRUST
Trust your staff and offer

flexibility wh ible.
exibility when possible want to stay

and students
thrive.

GROWTH OPPORTUNITIES
Invest in their learning and
leadership journey.

EduQuencher "l

STRONG STAFF.
STRONG CULTURE:
STRONG SCHOOLS.

Y 1% =
\ 3

SEPTEMBER PEOPLE CHECKLIST

o Welcome new staff and set them up for success.

Provide clear roles, expectations, and resources.

Review professional learning goals and opportunities.

Schedule time for collaboration and team planning. v —
v p——

Recognize and celebrate early wins.
Check in on staff well-being and workload.

Create opportunities for feedback and input.

0000000

Plan team-building and culture-hoosting activities.

People don’t care how much you know

until they know how much you care.
- The«

Y,

Jr ore

A HEALTHY CULTURE IN ACTION

00O

RESPECT BELONGING SAFETY PURPOSE EXCELLENCE

Value every Everyone Create a Connect daily Work tegether

person and feels seen, positive, safe, work to our to improve

every role. heard, and and supportive mission and every day.
accepted. environment. students.

Culture isn't created in big moments.
It’s built in small moments, every day.

You don t bu:ld a school. You build people. And then people build the school.

vt
ol

. EduQuencher
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STUDENTS FIRST.
EVERY DECISION.

Great schools keep the focus where
it belongs—on students.

As September unfolds, keep students at the
center of every plan, every process, and
every conversation.

STUDENT SUCCESS PRIORITIES

00000

HIGH EXPECTATIONS FOR ALL
Believe in every student and set ambitious goals.

PERSONALIZED SUPPORT
Meet students where they are and help
them grow.

ENGAGEMENT & BELONGING

Create safe, inclusive spaces where students
feel they matter.

ACADEMIC EXCELLENCE

Provide high-quality instruction and
rigorous opportunities.

WHOLE-CHILD SUPPORT

Support social-emotional, mental, and
physical well-being.

FUTURE READY

Prepare students with the skills, mindset,
and confidence for tomorrow.

When students thrive,

our schools thrive.

SPOTLIGHT ON EQUITY

000

19

Equity means every student has

what they need to succeed.

» Lock at data through an equity lens.

» Remove barriers to access and opportunity.
» Provide resources based on need.

» Ensure every voice is heard and valued.

Equity is not treating everyone the same.
It's giving everyone what they need to grow.

EduQuencher

WHERE LEARNING NEVER RUNS DRY

SEPTEMBER STUDENT CHECKLIST

OO000O0000

&
T3

Set clear academic, behavior, and growth goals.
Use data to identify needs and target suppeort.
Monitor attendance and remove barriers.

Provide enrichment and acceleration opportunities.
Check in on student well-being and engagement.
Communicate progress and celebrate growth.
Empower student voice and leadership.

Ensure every student feels seen, safe, and supported.

- John F. Kennedy

THE STUDENT SUCCESS CONNECTION

A child’s potential is one of the most
powerful resources we have.

0-0-0-0

SUPPORT
Meet needs and
remove barriers.

ENGAGE
Students feel
connected and
motivated.

LEARN
High-quality

growth.

When students succeed, our schools succeed.

Q Let's keep students at the center of it all.

Every decision we make, every system we build, every conversation we have
should lead to one outcome: Students learning, growing, and thriving.

@ eduquencher.com |
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instruction drives

SUCCEED
Students reach

their potential
and beyond.
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STRONGER SCHOOLS.
BRIGHTER FUTURES.
TOGETHER.

EduQuencher can help your school turn
September priorities into practical support

for students and staff.

HOW EDUQUENCHER CAN SUPPORT YOUR SCHOOL

HOMEWORK HELP & LIVE TUTORING

Targeted academic help and live instructor
support for students during the school year.

CURRICULUM & INSTRUCTION SUPPORT

Course development, instructional resources,
intervention support, and alignment to school
goals.

700+ FREE COURSES & LEARNING
RESOURCES

On-demand learning options and supplemental
resources for students and adults.

TEACHER PROFESSIONAL DEVELOPMENT

Practical training in instruction, DOK, Al
literacy, communication, and school-selected
topics.

TEST PREP & ACADEMIC PROGRAMS

SAT/ACT preparation and targeted academic
programs that extend learning beyond the school
day.

CUSTOM SCHOOL PARTNERSHIPS

Build a support package around your school
priorities, staff capacity, and student needs.

TURN YOUR SEPTEMBER PRIORITIES INTO ACTION

Need tutoring capacity, staff PD, curriculum support, test prep, or a targeted academic program?

EduQuencher can help you choose the right combination of services for your school.

eduquencher.com info@eduquencher.com

SEPTEMBER SCHOOL FOCUS
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